No. 10 - 08

AN ORDINANCE
ADOPTING THE BUDGET OF THE VILLAGE OF HAMPSHIRE
FOR THE FISCAL YEAR
BEGINNING MAY 1, 2010 AND ENDING APRIL 30, 2011

WHEREAS, the Village of Hampshire has adopted the statutory budget system
provided for in the lllinois Municipal Code, 65 ILCS 5/8-2-9.1 through 5/8-2-9.11; and,

WHEREAS, the Village's Budget Officer has compiled a tentative budget for the
fiscal year beginning May 1, 2010 and,

WHEREAS, the tentative annual budget for the fiscal year beginning May 1, 2010
has been made conveniently available to public inspection for at least ten (10) days
prior to the passage of the annual budget; and,

WHEREAS, a public hearing has been held on the tentative annual budget
pursuant to public notice duly given by publication in the Courier News, a newspaper
having general circulation in the Village of Hampshire, at least one week prior to the
time of the public hearing; and,

WHEREAS, the corporate authorities of the Village of Hampshire find that it is in
the best interests of the Village to adopt the budget attached hereto as Exhibit “A” as
the annual budget of the Village of Hampshire for the fiscal year beginning May 1,2010
and ending April 30, 2011.

NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF
TRUSTEES, OF THE VILLAGE OF HAMPSHIRE, KANE COUNTY, ILLINOIS, AS
FOLLOWS:

SECTION 1. The corporate authorities of the Village of Hampshire do hereby
approve and adopt the budget attached to this Ordinance as Exhibit “A” as the annual
budget for the Village of Hampshire for the fiscal year beginning May 1, 2010 and
ending April 30, 2011.

Section 2.  Any and all ordinances, resolutions, motions or parts thereof, in
conflict with the terms and provisions of this Ordinance, shall be and hereby are, to the
extent of any such conflict, superseded and waived.

Section 3.  This Ordinance shall take effect upon its passage, approval and
publication according to law.









FY 2011 — The Challenges Continue

While we are finishing last year on a positive note, this year’s budget presented many challenges for
the Village Staff in attempt to provide the same level of service to the community at a time when
revenues have decreased due to the economic climate. Many local families and residents are cutting
back and making some difficult choices as it relates to their personal spending. The Village is no
different and this budget is a reflection of the tough choices that were made in order to present to
you a balanced budget.

Revenues
The Village’s general fund revenues have been declining since 2008. As you can see, from FY 2008
to 2010 there has been an $821,338 decrease in revenues representing a 26% increase in revenues.
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The reduction in revenue is mostly correlated to declines in sales tax and income tax. These two
declines are correlated to the downturn in the economy. The decline in sales tax is mostly
attributable to the closing of Stock Building Supply. As the economy slowed down in late 2007 —
early 2008, sales tax receipts started to decline as well. As you can see, the Village has seen a 59%
decline in its net sales tax revenue from its peak in FY 2006 to FY 2010. As Stock’s main function
was to produce and build new housing trusses, and considering the housing market, it is easy to
account for the decline. Hopefully, the addition of Pro-Build in the former Stock building will be a
positive revenue generator for the Village as the economy turns around.
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Income tax is a moving target from a budgetary perspective. The IML’s projections are accurate as it relates
to the monthly voucher report from the Illinois Department of Revenue. If we received the money that is
due to the Village, we would receive $300,000 this year, unfortunately the state has fallen another month
behind in remitting payment to the municipalities. This means we are now four month behind schedule. So
for budgetary purposes, I have assumed 11 months of actual “cash” in the FY 2010 budget. I have budgeted
12 months of revenue at the IML projection for FY 2011. This is does not include a reduction in the
municipal share of income tax from 10% to 7%. Such a reduction would cause an approximate decrease of
$88,000 to our revenue. At this point, if we were to assume that reduction in revenue for purposes of this
year’s budget, we would be forced to make some personnel reductions. My recommendation is to assume
that we are receiving the money until the state makes any official change, if it is changed. Based on when the
change takes effect and when we receive our increase in shared revenue due to the census (July 2011), the
Board can decide what to do at that juncture.

Property tax is also flat this year as we are only seeing an increase of 0.7% to the levy, or $20,000 versus last
year. Fortunately, next year’s increase has been established at 2.7% which will provide some additional
assistance.

Telecommunication Tax has been flat, but will increase in this fiscal year as the Village Board approved
raising the tax from 5% to 6%. The new rate will take effect on July 1, 2010 as confirmed by the Illinois
Department of Revenue.

Utility Tax (gas and electric) has decreased significantly due to the decrease in the cost of natural gas. Our
receipts are down $60,000 from last year which represents a 21% decrease from one year ago.

The Village’s fines and fees have increased $20,000 from last year mostly due to increased enforcement from
the police department — most notably on overweight truck enforcement.

One major change proposed is transferring money from the Road and Bridge Property Tax Fund into the
General Fund. The rationale being that this money will be used for maintenance purposes as opposed to
resurfacing streets or for a specific project. We have a $30,000 balance and anticipate $100,000 in FY2011, so
that $130,000 will be considered a general fund revenue for this fiscal year.

General Fund Expenses

Similar to last year’s process, department heads and supervisors prepared their budgets in a fiscally
conservative and pragmatic manner. While staff is able to make cuts in certain areas, there are
expenses that can be cut, and in some instances are increasing. For example:

» SSA # 5 Debt Setvice — As alluded to eatlier, the Village was able to use its existing fund
balance in this account to save approximately $93,000 in FY 2010. Village staff looked at
refinancing the existing debt to possibly realize some savings. We have three years left on
this debt issuance. Unfortunately, the debt has already been refunded twice and we are
unable to refund this obligation. So, this means we have to pay the entire $151,755 in FY
2011 with our final payment coming in FY 2013.

» Kane County 911 Service — Our obligation to Kane County has increased $20,000 in this
year’s budget as part of our intergovernmental agreement.

In order to balance the budget, each department was asked to review their budgets and make cuts
where appropriate. Unfortunately, there are few cuts that can be made at this point as they start to
delve into service delivery.



In preparing this budget, every effort was made to cut non-essential items, but still providing
adequate services to the residents of Hampshire. Below, you will find the highlights for each of the
departments and divisions in the general fund.

Health Insurance Costs

The Village received a 17% increase to its health insurance this year. Such an increase would have
amount to a $50,000 increase for the Village — an increase we are unable to fund this year. In order
to combat this increase, the following has implemented:

» Changed PPO plan to one with an increased deductible ($500/$1500) with co-insurance
($1000/$3000).

» Changed PPO premium structure for employees from 95%/5% (employer/employee) to
(95%/5%) for the employee portion of the insurance and (85%/15%) for the dependant
portion of the insurance.

» Implemented a HMO option for employees. To date, nine employees have signed up out of
20 for the HMO. This will result in over $50,000 in savings for the Village.

Administration

Continue to hold Finance Director position vacant (-$40,000)

Salary freeze for all staff

Engineering and Legal Services further reduced

Mosquito abatement reduced $4,000, but to still provide for spraying and catch basin
control.

All other non-essential expenses were eliminated
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All out-of-state conferences and non-essential training is suspended from all budgets

Police Department

» The police union has agreed to take a wage freeze for next year and defer their increases to
the back of the contract. They have also agreed to waive their OIC pay and take the
Village’s new health insurance plan premium structure. The Village is extremely grateful to
the officers for the cooperation and willingness to work with the Village in these trying
times.

» The Police Chief position and one full-time police officer continue to be held vacant.

» Allows for the lease of two replacement squad car with the necessary equipment (light bars,
computer, etc.) The police department sought three vehicles.

Streets Division

» Restructured IGA with Hampshire Township. The Village will now plow a pottion of the
streets now plowed by the Township along with some township roads to provide a savings
to the Village of $12,500.

» 'The Village expects to plow all of Hampshire Highlands, Tuscany Woods and Lakewood
next winter. We believe we can accomplish this by using our existing four employees and
one of the water/sewer operators.

» Unfortunately, our 1993 GMC truck which was our fifth plow truck has reached the end of
its useful life. We have funds for a new fifth truck in the budget and assumed a loan for five




years. We also assumed we would take ownership in November and only have six-months
of payments in this budget.

» All snow removal materials (salt & calcium chloride) will continue to be paid for by MFT
funds. We have learned that we are eligible for a cap of the lesser of 5% or the actual
increase on rock salt purchase for next year.

Personnel
» Wage freezes for all employees.

General Fund Reserve

The one positive to come out of a reduction budget is maintaining our reserve levels and an increase
in our fund reserve percentage as it is a percentage of our expenditures. Our fund balance has
remained flat in dollars, but has increased in percentage from 14% to 22%. This is a very important
figure for bond rating companies who monitor the Village’s finances.

Other Funds
Besides the general fund, there Village operates with several other funds. Below is a synopsis of the
highlights in each fund.

Hotel/Motel

This fund is fairly status quo from last year. The expenditures include the annual donation for Coon
Creek, the Village’s contribution to the Elgin Area Convention and Visitors Bureau and a carry-over
for the redesign of the Village’s website which has commenced design.

Water & Sewer

Our water & sewer budgets have done well this year thanks in part to the water/sewer increase. We
saw a decrease of $25,000 in the budget this year in electricity thanks to a night time pumping
schedule.

We have budgeted for a new loan mower for the department to replace the one that has reached the
end of its useful life. We are investigating the possibly of hiring a firm that can identify water leaks
in the system. We still believe we have a high amount of unaccounted water in the system.

Water & Sewer Construction

The only project scheduled is the possible replacement of the Mill Street watermain. We have
determined there are some questionable soils in that particular area — so we will bid out the project
and bring back to the Board before proceeding,.

Motor Fuel Tax (MFT)

As indicated above, the cost snow removal supplies will be paid for by MFT funds instead of a split
of MFT & General Fund. The total cost of salt and calcium chloride is $90,000. We have also
budgeted $25,000 to crack seal various streets in town.

Transportation
This fund has two debt obligations scheduled for the 2006/2009 debt payments.





